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Who? What?
Gulf Coast Center for Ecotourism & Sustainability

Whereby? A new 501(c)(3) nonprofit corporation started in Gulf Shores

Serving a growing need for environmental and outdoor programs

Helping facilitate access to new resources and facilities

Supporting the development of sustainable tourism



MISSION
stfarement

The mission of
the Gulf Coast Center for
Ecotourism & Sustainability is

to promote sustainable fourism

raise environmental awareness

encourage the stewardship of
our natfural resources



Board of Directors

One Employee

Community
Partners
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Environmental
Leadership
Camp Programs

Local and
Visiting School
Groups

Hands-on,

Experiential, and

Project-based

Day and
Overnight
Programs

Our Programs
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Summer Arts
and Ecology
Camp

Celebrate and
Connect Art with
Nature

Photography
Performance
Painting
Ceramics
Cooking
Kayaking
Gardening

Community
Programs and
Initiatives

Coastal and
Marine
Protection

Habitat
Restoration and
Service-Learning

Gardening,
Composting and
Green-Living



Ambassadors of the Environment
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Ambassadors of the Environment

Ambassadors partners with:

IR

camps __celp hotelsand @

reso I”TS THE RITZ-CARLTON

CATALINA ENVIRONMENTAL
LEADERSHIP PROGRAM

sChools
2 other non-profits
MARCO ISLAND GULF COAST CENTER FOR
ECOTOURISM &

SUSTAINABILITY



» % Night Hikes

Star-gazing Campfires, Songs
and Storytelling

| ) /
Immersive Nature R A
Experiences ——— A
Kayaking Hiking A. = @ "“‘ |

Beach Ecology - ‘

Biking Microscope Labs
Boardwalking ?? ; ﬁ
Field Studies wildlife Monitoring @
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Everything Runs on Energy

Make Connections

There is No Waste in Nature
Within Oneself

The Community Biodiversity is Key

Between Actions and .~ Everythingis Connected
Consequences —

Between the Past,
Present and Future

Clean Land, Clean Water

Think Global, Act Local




Everything is
Connected

The Catalina Island Ambassadors
of the Environment Program
hosted a delegation from
Alabama.

To LEARN, EXPERIENCE and OBSERVE an
environmental leadership program in action.
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They returned to report back their findings.






In the wake of the Deepwater Horizon tragedy and Gulf Oil Spill...

Some fundamental
lessons were learned:

Health of your economy hinges on the health of your
environment

The importance of leadership, teamwork, listening and
understanding

The role we all play as consumers
To be the change you want to see in the world

When life gives you lemons, you make lemonade



Out of tragedy
was born an opportunity

to tell a story
about interconnectedness

about the fragility AND resilience of
both nature and the human spirit

about the power
of leadership and determination



GULF COAST CENTER FOR

ECOTOURISM &
SUSTAINABILITY

The City of Gulf Shores and the Center are working
together to build a state-of-the art facility dedicated
to learning and experiencing.

Inspired by nature in every sense, the facility will
blend rustic, natural design elements with new
sustainable technologies.

From food production, to material upcycling and
resource collection, visitors will engage in the
innerworkings of the Center.
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PROJECT OVERVIEW

$9.7 million in RESTORE funding e,
RFP late spring, early summer 2019 o S .dd| PLAN KEY
Select a project management =N )L et
team, architects, engineers

Determine design elements and
environmental certifications

Directors Cabin
Naturalist Cabin
Treatment Wetlands
Maintenance
Elevated Bunkhouse
Bunkhouse

Campfire Circle
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2 3 4 1. Great Hall

12. Hanging Gardens

13. Low Ropes Course
14. High Ropes Course
15. Hammock Groves

16. New Parking

17. Gates

18. Water Tower

' Conneciion fo
1 Gulf Stote Park
14 | Backcouniry Trails
x

HIGH SCHOOL PARKING LOT

Gulf Shores High School
i
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Community Partners

City and County Schools
Gulf State Park and Valor Hospitality

Gult Shores & Orange Beach Tourism

Local Businesses
Universities

Environmental Groups
and
Conservation Organizations

Cities of Gulf Shores and Orange Beach




Program Opportunities

Farm to Market/Field to Table
Little Lagoon Restoration
Dune Ecology/Sea Oat Planting
Wildlife Monitoring
Recycling and Composting
Environmental Art Installations

Videos and Publications
Classes and Workshops

Nature Film Festival
Earth Day Fair
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Gulf State Park will be an
international benchmark
for environmental and
economic sustainability
demonstrating best
practices for outdoor
recreation, education,
and hospitable
accommodations.



Sustainability Goals

Construct facilities targeting the highest levels of
international environmental certifications

* The 350-room Lodge is on track to meet LEED
Gold, SITES Platinum, and FORTIFIED Commercial
certifications

* The Interpretive Center is targeting full Living
Building Certification, LEED Platinum, and FORTIFIED
Commercial certifications

* The Learning Campus is targeting LEED Silver and
FORTIFIED Commercial certifications

o Gulf State Park will be the only place in the world
where a visitor can experience and learn about this
combination of certifications in a single location
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terpretive
Porch

LIVING Solar Power

BUILDING (105%)
CHALLENGE"

Play Area

Multi Use
Room

Reclaimed Pedestrian
Water Bridge
(105%)

Interpretive 225’ Dune
Wall Setback
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Learning
Campus

Community Hub
Auditorium

Bunkhouses
Classrooms and Labs

Woodside Restaurant

School groups,
retreats, field studies

Events, workshops,
festivals




The Park




ustainable “Features” of the Park

Wetlands
filter

sediment and

pollutants

Birds and
bats provide
pest control

Trees provide
oxygen




Objectives g
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Serve a growing need for environmental
and outdoor programs

5. Elevated Bunkhouse
6. Bunkhouse

7. Campfire Circle

8. Gardens

9. Shade Structures

Help provide access to new facilities

10. Compost

11. Great Hall

12. Hanging Gardens

13. Low Ropes Course
14. High Ropes Course
15. Hammock Groves

16. New Parking

17. Gates

Support sustainable tourism
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Looking Ahead
Learning Opportunities
Successes and Challenges
Nuggets of Wisdom

Collaborative Potential
Locally and Globally

Protecting Critical Habitaf

Foundation of Ecotourism and
Sustainability






gulfcenter.org
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