Call to Order

& GULF SHORES &
%3 ORANGE BEACH
: TOURISM
Alabama’s White-Sand Beaches
Board of Directors Meeting

August 22, 2023
Orange Beach Welcome Center Conference Room

AGENDA

Operational Topics

A. 1. Approval of July 25, 2023 Board of Directors Meeting Minutes
B. Consent Agenda Items and Performance Measures
2. Destination Growth Indicators
3. Communications Report
4. H&I Report
5. Sales & Sports Report
6. Financial Statements
C. Motion to Accept Consent Agenda ltems
D. Action Items
7. 8-17-23 Finance Committee Meeting Notes

8. Resolution 23-11 - Approval of Proposed 2nd Quarter
Revised 2023 Special Events Fund Budget
9. Resolution 23-12 — Approval of Proposed 2nd Quarter
Sports Commission Fund Budget
10. Resolution 23-13 — Approval of Proposed 2nd Quarter
Operating Fund Budget

11. County Road 8 Easement and Right-of-Way
12. Land Lease for Farming on Sports Tourism Complex Property
13. Sports Facilities Company Executive Summary & Next Steps
14. StaySense (OTA) Next Steps
E. Discussion
15. NOAA Request for Public Comment - Rice's Whale Critical Habitat
16. Gerald Tipton Board Seat VVacancy
17. Business Insurance Coverage / Potential Surveys
18. End-of-Season Thank You Campaign
19. 2022 Economic Impact Report — Baldwin County & GS/OB

Adjourn

Next Meeting Date
September 26, 2023
Orange Beach Welcome Center

Glen Kaiser

Glen Kaiser

Questions Contact

Beth Gendler
Todd Walton
Kim Chapman
Michelle Russ
David Greene

Glen Kaiser

David Greene

David Greene
David Greene

David Greene

Lee Jones
Glen Kaiser
Taskforce
Beth Gendler

Susan Boggs
Glen Kaiser

Beth Gendler
Todd Walton
Beth Gendler


https://agccvb.sharepoint.com/:b:/s/Board/EeXQWmiDTZRApYOTMoVmJ0UBPpD1QMXCm-WxTU5IL94BpA?e=9fQFfM
https://agccvb.sharepoint.com/:b:/s/Board/EStFMhRFkshIrPeZJHm3TOYBwgKq8jkWIZH3w0p5Hd49_Q?e=BA3Tb7
https://agccvb.sharepoint.com/:b:/s/Board/ET7e3KGL7CZJrCFTjTZYaPQBbmPQr35POMB_seDSLanrUg?e=1SABqa
https://agccvb.sharepoint.com/:b:/s/Board/EekToqdFgW9AgjzsALNBoREBqguMpAwQlOO7ikuxNwu6_g?e=gSfb4y
https://agccvb.sharepoint.com/:b:/s/Board/Ee-PCfYzzBFPpcsivwQXircBmrBjMmhTcTJ2fuSsIO-n9g?e=hUImBW
https://agccvb.sharepoint.com/:b:/s/Board/EVaVZroqZENNlh7HTkxSEp4BiUGQZaEI89_Lu-JsPF5NSA?e=1yFjNx
https://agccvb.sharepoint.com/:b:/s/Board/EW94q3AsZmJLrDe7_7S2J80BYUcp4GOXg75BGrI7AO3Xwg?e=vdX2BS
https://agccvb.sharepoint.com/:b:/s/Board/EXKf4pOpC9ZDkxcaMnkVDoMBt83QwRrfKN-XKJI1WwjNIw?e=Kex0XK
https://agccvb.sharepoint.com/:b:/s/Board/EXKf4pOpC9ZDkxcaMnkVDoMBt83QwRrfKN-XKJI1WwjNIw?e=Kex0XK
https://agccvb.sharepoint.com/:b:/s/Board/EUgHtiiYsaNMgOXS5X2G5PgBK2bVPlklPGXtT7kvaQN4Og?e=kJlyXB
https://agccvb.sharepoint.com/:b:/s/Board/EUgHtiiYsaNMgOXS5X2G5PgBK2bVPlklPGXtT7kvaQN4Og?e=kJlyXB
https://agccvb.sharepoint.com/:b:/s/Board/EdcnKHfM52VOi3uEcyFoIJwB6HDKCy6UksxXSgn9WawRBQ?e=PxNs5y
https://agccvb.sharepoint.com/:b:/s/Board/EdcnKHfM52VOi3uEcyFoIJwB6HDKCy6UksxXSgn9WawRBQ?e=PxNs5y
https://agccvb.sharepoint.com/:b:/s/Board/EXIHbO6xMglHi9v0L1Jcsm0BGfm7R_oqN3fYPefwfC3vRw?e=lZ2jHb
https://agccvb.sharepoint.com/:b:/s/Board/EcGg8_4SrU1Ei9BpCEm7ol4BOgmb-gdaUSb4YOlS5R4vMA?e=kYClBi
https://agccvb.sharepoint.com/:b:/s/Board/EWrfCeONg8RBriyRuQkZRicBFhQ_dWPuJd8Q0TcMPukkww?e=t6HSUW
https://agccvb.sharepoint.com/:b:/s/Board/EUrZDht79vBEs4frlAcQu_EBRhLO4BLTuyaOgUi3uBtYQw?e=4W3buS
https://agccvb.sharepoint.com/:b:/s/Board/EY1UItWkbj1IpGtVkPlP1msB0R3Y-WaZ2LkxiQiZs9fo7w?e=6g4cTM

