Anniversary
1993-2023

e

Celebrating 30 Years

GULF SHORES & ORANGE BEACH TOURISM
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The mission of Gulf Shores & Orange Beach
Tourism is to market the Alabama Gulf Coast
as a yearround destination, while
stewarding a thoughtful, sustainable level of
growth, thus enhancing the economy and
qguality of life for all residents.
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30-Year Evolution

1993 Board of Directors

Pedro Mandoki , Mandoki Hospitality
Sheila Hodges, Meyer Real Estate
Billy Duke, City of Gulf Shores

Mick Mollberg, Holiday Inn

Robert Craft, Craft Farms

Jim Pope, Perdido Beach Resort
FaeScheeter City of Orange Beach

Bill Douglas, Orange Beach Fishing Assn.

Barbara Walters, Island House Hotel

GULF SHORES &
2/ ORANGE BEACH
19939653 TOURISM



30 Years of A Vacationers
Telling our Stories A Athletes

A Conference Attendees
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A New businesses

30 Years of
Telling our Stories

A Investors

A Attractions
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Known for Our

Building Brand Loyalty A Welcoming Hosts
A Diverse Opportunities

A Exceptional Service
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Preserving Local
Character

Essential Traits of

A Family Appeal

A Small-town Atmosphere

A Local Involvement
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Committed Local Involvement
A Board of Directors

A Local Leadership

A Partner Organizations

A Industry Partners




Careful Planning & Strategic Marketing

A Research
A Outreach
A Local Investment
A Capacity

GULF SHORES &
ORANGE BEACH
TOURISM
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Economic Impact 2022
Baldwin County

79N 65 2.7

BILLION THOUSAND BILLION

NO. OF VISITOR RELATED SALARIES
VISITORS SPENDING JOBS & WAGES
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Economic Impact 2022
Baldwin County

NO. OF VISITOR RELATED SALARIES
VISITORS SPENDING JOBS & WAGES

2022 83M 3%79B 65K *2.7B

2021 SM $7.3B 64K $2.4B
2019 6.9M %5.2B 54K $1.7B
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Economic Impact 2022
Gulf Shores, Orange Beach, Fort Morgan

NO. OF VISITOR RELATED SALARIES
VISITORS SPENDING JOBS & WAGES

Source: Dervi, K. (2023) The Economic Impact of Gulf Shores, fE ; 3’*‘ GULF SHORES &

) ORANGE BEACH
Orange Beach and Fort Morgan Tourism Industry TOURISM




Economic Impact 2022
Gulf Shores, Orange Beach, Fort Morgan

NO. OF VISITOR RELATED SALARIES
VISITORS SPENDING JOBS & WAGES

2022 6.4M %6.6B 55K *2.3B

2021 6.2M %6.2B 52K $2.2B
2019 5.3M %4.4B 45K $1.5B

Source: Dervi, K. (2023) The Economic Impact of Gulf Shores, - GULF SHORES &
. N ORANGE BEACH
Orange Beach and Fort Morgan Tourism Industry " V.o TOURISM

* Extrapolated from 2022 and 2021 data (Deravi, 2023)
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Visitor Metrics for

Alabama Beaches
Destination Dashboard




Top 25 States of Origin 2022

TOP 10 STATES

” A Alabama A Georgia
‘ A Louisiana A Missouri
A Tennessee A Kentucky

‘ A Texas A Indiana

k A Mississippi A lllinois

Source: Key Data, LLC 2023
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Origin Markets 2023 YTD
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Alabama is the #1 origin market with over
330k trips to the destination, with visitors
staying an average of 2.47 nights.

The top ten origin states for the
period by volume are:

1. Alabama 6. Texas

2. Louisiana 7. Kentucky
3. Mississippi 8. Indiana
4, Tennessee 9. Missouri
5. Georgia 10. Florida

Source: Arrivalist, 2023



Origin Markets 2023 YTD
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Birmingham is the #1 origin market with over
130k trips to the destination, with visitors
staying an average of 2.7 nights.

The top ten origin DMAS for the period by
volume are:

1. Birmingham 6. Nashville

2. Mobile/Pensacola/ 7. Montgomery/
Fort Walton Beach Selma

3. New Orleans 8. Baton Rouge

4. Atlanta 9. Memphis

5. Huntsville/Decatur/ 10. Jackson, MS
Florence

Source: Arrivalist, 2023



Alabama 2 42

Louisiana 2 40

Mississippi 2 34

Tennessee 3 42

Georgia 323

Texas 3.37

Kentucky 3.78

Indiana 4.43

4.14

Missouri

3.58

Arkansas

Source: Arrivalist, 2023
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How Long do Visitors Stay?

Out of 1.2M trips to the destination,
30.8% stayed 4+ nights.

1 Night

Nights Out of the 1M trips:

A 26.5% stayed 1 Night
Nig3hts A 23.7% stayed 2 Nights
A 19% stayed 3 Nights
A 30.8% stayed 4+ Nights
4+
Nights

Source: Arrivalist, 2023
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Marketing Efforts for
Alabama Beaches




Surrounded by water. Surrounded by water. Surrounded by water. &

Ergle v Sodther hespoldy.— Engutfee i lasor, Engulfecd i dlscovery, sz

Alyhama's Whie-Sand Beachos
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GET YOUR FREE COPY OF GULF SHORES & GET YOUR FREE COPY OF ‘ ANNUAL NATIONAL SHRIMP FESTIVAL ;
OUR 2023 VACATION GUIDE OUR 2023 VACATION GUIDE ; OCTOBER 12-15, 2023 E]

Escape to Alabama's 32 miles of island flav: Escape to Alabama’s 32 mile island paradise and experience

Escape to Alabama’s 32 mile island paradise

a vacation like no other. Relax on sugar-white a vacation like no other. Relax on sugar-wh a vacation like no other. Relax on sugar-white sand beaches,

indulge in our coastal cuisine and discove indulge in our coastal cuisine and disco indulge in our coastal cuisine and discover one-of-a-kind

adventures, all in one unforgettable place. adventures all in one unforgettable place. adventures, all in one unforgettable place.

GulfShores.com . OrangeBeach.com . 800-745-SAND

GulfShores.com . OrangeBeach.com . 800-74 GulfShores.com . OrangeBeach.com . 800-




2023 Spring Leisure Campaign

Engulfed in Southern Hospitality, Flavor and Discovery.

Campaign Results:
Users: 335,073
Sessions: 399,640
Partner referrals: 38,627

GULF SHORES &
ORANGE BEACH
TOURISM



2023 Summer Campaign

Book Today, Beach Tomorrow.

5/1/23: On-the-books occupancy at the start of the campaign: 47.4%.
A down 7.3% from 2022 (54.7%)
A down 19.3% from 2021(66.7%).

Wll| KEYDATA

Gulf Shores-Orange Beach-Ft Morgan Adjusted Paid Occupancy %

- Gulf Shores-Orange Beach-Ft Morgan | (5/1/2023 to 7/30/2023 as of 5/1/2023) | 47.4% [l Gulf Shores-Orange Beach-Ft Morgan (Compared 5/2/2022 to 7/31/2022 as of 5/2/2022) | 54.7%
Gulf Shores-Orange Beach-Ft Morgan (Compared 5/3/2021 to 8/1/2021 as of 5/3/2021) | 66.1%

2023 OTB
2022 OTB
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2023 Summer Campaign

Book Today, Beach Tomorrow. ‘ D
cl 1 c k(

YouoOre |Just a
white-sand beaches. Advertising ran on
every platform, from social media, to
display and print.

Website Stats:
Users: 578,057
Sessions: 715,308
Partner referrals: 62,048 SULF SHORES &

w. ORANGE BEACH
\ / TOURISM




2023 Summer Campaign

Book Today, Beach Tomorrow.

10/23/23: Actual occupancy, post-campaign: 76.4%.
A only down 2.2% from 2022 Actuals (78.6%)

Wl KEYDATA

Gulf Shores-Orange Beach-Ft Morgan Adjusted Paid Occupancy %

I Gulf Shores-Orange Beach-Ft Morgan | (5/1/2023 to 7/30/2023 as of 10/23/2023) | 76.4% [l Gulf Shores-Orange Beach-Ft Morgan (Compared 5/2/2022 to 7/31/2022 as of 10/23/2023) | 78.6%
Gulf Shores-Orange Beach-Ft Morgan (Compared 5/3/2021 to 8/1/2021 as of 10/23/2023) | 84.2%

{*]
2023 Actuals
2022 Actuals
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Visual Website Stories

Telling our Destination Story Visually ( N
VisitAlabamaBeaches ®

<

Short-form content using Localhood

’ /
]
/.

\

Year-to-date stats thru 9/30/23:
A 105K story views
A 2.2M Google impressions
A 443K Discovery impressions

fes In GULF SHORES &
9 EAST GULF PLACE, GULF SHORES, AL ORANGE BEACH

*Localhoodtories account started in January 2023. \ y




Website Performance

Year-Over-Year thru 9/30/23:
2022 Users: 3.2M
2023 Users: 3.3M
3% Increase
2022 Sessions: 4.3M
2023 Sessions: 4.9M
15% Increase =
2022 Partner referrals: 1.6M el i Ao

2023 Partner referrals; 1.7M ~ B*‘
6% InCcrease

Display advertising contributed to the largest increase In users.



TIKTok

Inspiring Vacations

Year-over-year thru 9/30/23:
12.5M views 4690% Increase
55.7K followers 345% increase
194K likes 1,054% increase

*TikTok account started in August 2022

2:55

Dining m ¢

Part1 ' In a hurry and not able to commit
much time to dining while you're here? Save
this On-the-Go Dining list for your next visi...
00:29 549K views

Part 2 | Welcome to your new favorite

" hangout for spring and summer vacation! &

7' #cocktails #alabamabeaches #bamabe...

1 00:25 1911K views

Part 3 ' Looking for delicious Southern
BBQ? You'll love Moe's Original BBQ in
Orange Beach! #bbqgrestaurant #southern...
00:20 18.3K views

Part 4 | Looking for a delicious burger on
the Gulf Coast? Check out these local
burger spots in Gulf Shores and Orange Be...
00:13  20.2K views

Part 5 | Two words: Picnic Beach. The food,
the atmosphere + the location keep us
ing back to this local favorite! .

1993-2023

GULF SHORES &
ORANGE BEACH
TOURISM



New & Noteworthy
INn Public Relations




ALABAMA GULF COAST IN THE NEWS

4= NThi s -the-Raglar Beach Destination in Alabama Has All the
ISURE Perks of a Florida Escape0

N7 Wheel chair Accessi ble Beachesbo

FOOD&WINE. iThis -%WandeSouthern Beach Town i s a

n25 Top Family Weekend Getaways i n t

’/msnl nNThe Best Coastal Hiking Trails in t
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ALABAMA GULF COAST IN THE NEWS

ASpring Guide: Seaside Escapes
A

3,:,,11-%?1?%;%%%%“' Fall Tr avel Gui de: Pl an Your Next Ge
Festival so
HGWI n21 of Our Favorite Thanksgiving Geta

Csoggﬁgtl 715 New and Upgraded Pickleball Facil

AnHow Coll egi ate Sports Tourism Drives

Sportsiravel| ", ., a6
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