& GULF SHORES &
7 3 ORANGE BEACH

= TOURISM
Alabama’s White-Sand Beaches

Board of Directors Meeting
February 27, 2024
Orange Beach Welcome Center Conference Room

AGENDA
Call to Order Glen Kaiser
Operational Topics
A 1. Approval of November 14, 2023 Board of Directors Meeting Minutes, Glen Kaiser

2023 Board Meeting Minutes Re-Approval (Feb. — Sept. date errors) and

January 24, 2024 Executive Session Minutes.

B. Consent Agenda Items and Performance Measures Questions Contact
2. Destination Growth Indicators; Jan-PDF; Feb-PDF; Beth Gendler
Jan-Key Data; Feb-Key Data
3. Communications Report; Jan-PDF; Feb-PDF Todd Walton
4. H&I Report; Jan-PDF; Feb-PDF Kim Chapman
5. Sales & Sports Report; Jan-PDF; Feb-PDF Michelle Russ
6. Financial Statements — Jan-PDF and Feb-PDF David Greene
C. Motion to Accept Consent Agenda Items Glen Kaiser
D. Action Items
7.  Board of Directors Officer Re-election Beth Gendler
8.  Resolution 24-05 — 2024 Designated Check Signers David Greene
9.  Resolution 24-07 — Renewal of $2M Line of Credit with The First Bank David Greene
10. Revised Weapons Policy David Greene
11. 2024 Meeting Dates Beth Gendler

12. Enhancement Event Grant Program David Greene



https://agccvb.sharepoint.com/:b:/s/Board/Ecp4YdnY_tlFlv1qwdjpVfQBsbYRsay9eiCTxRHHPZgFWA?e=JoXn8D
https://agccvb.sharepoint.com/:b:/s/Board/ESOdrJ9iK7dMvqiSlPKL8CMBVg9wr71fvlj9xPRAQwBGYw?e=v0eo2H
https://agccvb.sharepoint.com/:b:/s/Board/EZtUjs2HsPhKq7tLEafQHv8BxJfmJ4w7zFV_F3RYvqyy0w?e=xF5hRJ
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/ETLnp-PR-qJArFCAdmUtO4EBtg-byeu0Yr5eBZB0HLncgw?e=OBsosM
https://agccvb.sharepoint.com/:b:/s/Board/EVZzDmOmHJNLtUVjEkE-QS8BsdzuL21VmZdc-f3vLSORGA?e=RgfdSq
https://agccvb.sharepoint.com/:b:/s/Board/EWvGo6SEMN9KuRT4c3QvSPkBCKGddvN9Mbx4g-GOXIxe5A?e=dAbhvf
https://agccvb.sharepoint.com/:b:/s/Board/ERzbmZRjNMFOkUbhhNFW0nMB5Pd3qWgtIPBAO6j5bOL2Yg?e=BnHm5B
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/ETa4sD3uUhlEsE4LtLt-XpEBcC0sBpiszy-7fVM9XKPEwQ?e=n2YKoa
https://agccvb.sharepoint.com/:b:/s/Board/EXYuJfXM405ElKlCDrz1y1kB82fFh67tNj7gr27_f2BbeA?e=HHNgtM
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EZf6AC8a3oJOlYhDOUZd9RwBsF30PHljWI9ptMhVhWXsgg?e=VCrSv1
https://agccvb.sharepoint.com/:b:/s/Board/EfJQh1gTsxdKgVmByJMp3FEBGoz8TSz7qsj3WKwroTisuA?e=ewabZy
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EWTGHWedX4pHviMTscF5tiQBgitued2sb4G_djx5CUySQw?e=HOcFc1
https://agccvb.sharepoint.com/:b:/s/Board/ETb_4ldvGwhKvnMq0D7nWMoB8Fuc-YgSP9bmULwXyi-8Hw?e=gLz9bD
https://agccvb.sharepoint.com/:b:/s/Board/ESPkJk9kmD1AuDuQSKYoC3gB-M1mw2ozJT0bNy18xjUnag?e=NdhRlq
https://agccvb.sharepoint.com/:b:/s/Board/ETQw4LaFAXNOmCZt7SFvMkMBPR7-B9zHVeQXuYluXjWxtA?e=7nxZ4v
https://agccvb.sharepoint.com/:b:/s/Board/EX4hDwMvYHxCoynjap8Tg20B0EWVvhiOr_2SiA87z2epAg?e=eetRsf
https://agccvb.sharepoint.com/:b:/s/Board/EbK1Vgd40oFFoEYVZ12ceoYBC1hNaTelyvui0Y5CXJl1qw?e=HUo74s
https://agccvb.sharepoint.com/:b:/s/Board/EYEaPvOUNFFJlVJbYXLayCkBVjfAXo4DdDwY9tI8XPDgSw?e=jJ8cKr
https://agccvb.sharepoint.com/:b:/s/Board/EbCUCHKhbPlLhpY8Y0BYliABkGovpvjjnPfFZzAVtq8EMg?e=lrlNoz
https://agccvb.sharepoint.com/:b:/s/Board/Efkl7SMiWCpDsOUFV0Rnx2sBBA6mr8rVb9gTnd-gza2esg?e=4A0vJq

E. Discussion Items

13. January 16, 2024 - Finance Committee Meeting Minutes
14. Resolution 24-01 — 2024 Profit Sharing Plan Contribution
15. Resolution 24-02 — 2024 Special Events Fund Budget V2.0
16. Resolution 24-03 — 2024 Sports Commission Fund Budget V2.0

17. Resolution 24-04 — 2024 Operating Fund Budget V2.0
18. Reappointment of Bodenhamer, Reed and Stillings

19. Update On Sports Tourism Facility and Revenue Sources
20. GSOBT Stance on Gambling Bill/Casinos

Adjourn

Next Meeting Date
Tuesday, March 26, 2024, 8:30am
Orange Beach Welcome Center

Glen Kaiser
Glen Kaiser
Glen Kaiser
Glen Kaiser
Glen Kaiser
Glen Kaiser
Beth Gendler
Beth Gendler
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