
 

 

 

 

Board of Directors Meeting 

January 23, 2024 

Orange Beach Welcome Center Conference Room 

 

AGENDA 

 

Call to Order  Glen Kaiser 

 

Operational Topics 

           

A.    1.    Approval of November 14, 2023 Board of Directors Meeting Minutes  Glen Kaiser 

& 2023 Board Meeting Minutes Re-Approval (Feb. – Sept. date errors) 

 

B. Consent Agenda Items and Performance Measures     Questions Contact 

2. Destination Growth Indicators; PDF; Key Data     Beth Gendler 

3. Communications Report; PDF      Todd Walton 

4. H&I Report; PDF                             Kim Chapman 

5. Sales & Sports Report ; PDF                          Michelle Russ 

6. Financial Statements        David Greene 

 

C. Motion to Accept Consent Agenda Items  Glen Kaiser 
 

D. Action Items 

7. Board of Directors Officer Re-election     Beth Gendler 

8. Resolution 24-01 – 2024 Profit Sharing Plan Contribution   David Greene 

9. January 16, 2024 Finance Committee Meeting Minutes   David Greene 

10. Resolution 24-02 – 2024 Special Events Fund Budget V2.0  David Greene 

11. Resolution 24-03 – 2024 Sports Commission Fund Budget V2.0 David Greene 

12. Resolution 24-04 – 2024 Operating Fund Budget V2.0  David Greene 

13. Resolution 24-05 – 2024 Designated Check Signers   David Greene 

14. Resolution 24-07 – Renewal of $2M Line of Credit with The First Bank  David Greene 

15. Approve policy allowing GSOBT to do Paid Search Marketing  Todd Walton 

https://agccvb.sharepoint.com/:b:/s/Board/Ecp4YdnY_tlFlv1qwdjpVfQBsbYRsay9eiCTxRHHPZgFWA?e=M7Vtle
https://agccvb.sharepoint.com/:b:/s/Board/ESOdrJ9iK7dMvqiSlPKL8CMBVg9wr71fvlj9xPRAQwBGYw?e=P9MR4k
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/ETLnp-PR-qJArFCAdmUtO4EBtg-byeu0Yr5eBZB0HLncgw?e=zPPDWF
https://agccvb.sharepoint.com/:b:/s/Board/EWvGo6SEMN9KuRT4c3QvSPkBCKGddvN9Mbx4g-GOXIxe5A?e=5RF6Oh
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/ETa4sD3uUhlEsE4LtLt-XpEBcC0sBpiszy-7fVM9XKPEwQ?e=FNiEHA
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EZf6AC8a3oJOlYhDOUZd9RwBsF30PHljWI9ptMhVhWXsgg?e=76bwBW
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EWTGHWedX4pHviMTscF5tiQBgitued2sb4G_djx5CUySQw?e=3qQYqf
https://agccvb.sharepoint.com/:b:/s/Board/ESPkJk9kmD1AuDuQSKYoC3gB-M1mw2ozJT0bNy18xjUnag?e=iuMGuB
https://agccvb.sharepoint.com/:b:/s/Board/EdFo3LS8gFNCh_klVx_uy8gBLR0VZDa785eSty9S-QobCg?e=63bCpT
https://agccvb.sharepoint.com/:b:/s/Board/EV8xZkDNiKVGm16jtDeQtSkBVz1sD0mk-7ecW1Td_pPvLQ?e=umzavu
https://agccvb.sharepoint.com/:b:/s/Board/EaYiwYtoxMdCitSU8tZSaM0BFrtbqRMnDOlKSyRONSn96A?e=s4AQiR
https://agccvb.sharepoint.com/:b:/s/Board/ERtXslKd9SVIp3UlNSDduEsBatUbz4s3AYiYa72ZkKMWVQ?e=7hmOeP
https://agccvb.sharepoint.com/:b:/s/Board/EVRHQg9eT6dHmWTi1zwCQ2QBdwwlW1sup54ADy7qxDMFjw?e=NsnP2I
https://agccvb.sharepoint.com/:b:/s/Board/EaPVifBccfxHixTLGHg0gMYBs4IS22iYEfiHj4BlRoCXmg?e=FoBteD
https://agccvb.sharepoint.com/:b:/s/Board/EXOyaK-jPG9Fh2zvK2WWiV0BHPXaCzFDVH3e-cnGs09BRw?e=AkviIK


16. AADMO Supporting Statewide TID-Enabling Legislation    Beth Gendler 

17. Revised Weapons Policy       David Greene 

18. 2024 Meeting Dates        Beth Gendler 

19. Enhancement Event Grant Program      David Greene 

 

E. Discussion Items 

20.   Emeritus Board Members       Beth Gendler 

21. Zartico Overview         Todd Walton 

22. Sports Facility Task Force Meeting Minutes and Recap   Beth Gendler 

23. Reappointment of Bodenhamer, Reed, Stillings    Glen Kaiser

  

 

Adjourn 

  
Next Meeting Date 

Tuesday, February 27, 2024, 8:30am 

Orange Beach Welcome Center 

https://agccvb.sharepoint.com/:b:/s/Board/EZ2KL6-hFpZBoTD_iiz4gfcBdlljCeyXP5KLo-H29afhBw?e=ySvfM0
https://agccvb.sharepoint.com/:b:/s/Board/EUneDCpAsEtCjt7Vg5_zh24BnTl9vDV8Ausp6Fg-fMMWHQ?e=ANHLut
https://agccvb.sharepoint.com/:b:/s/Board/EXONMr56erZCj5R3abrp6pYBSyBw1MP4Y_CqaTmgOnUiWw?e=qlb5fG
https://agccvb.sharepoint.com/:b:/s/Board/EdHFwezoc6pHhif4PCBZOC0B7l18HZVd_t4QXkZjSqmQcQ?e=hmxgJT
https://agccvb.sharepoint.com/:b:/s/Board/EeU8xkYrTvhDsNFxVRh98rcBEPyPnIbRVAmYSUjier0dIA?e=lhtZui
https://agccvb.sharepoint.com/:b:/s/Board/Ef_2iDU1SthHlyRV_xEVlU0Bdj07EZMLEXVJy4WJBc9vqA?e=XvLCtm

