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AI is the tool, not the craftsman. The woodcarver wields 

the chisel, not the other way around; there is no replacement for 

the human touch in the act of creation.  Let AI assist, but not 

overshadow you; let it refine your creation, enhancing quality and 

efficiency alike.

1. The Law of The Human Touch

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

"we are more than algorithms and 
patterns. we carry stories, dreams, 
and the boundless potential to 
innovate." 
— maya angelou



The ultimate promise 
of AI tools is to give 
everyone the ability to 
be superhuman.



The one article you should read to understand what 
generative AI is (and is not):
https://www.mckinsey.com/featured-
insights/mckinsey-explainers/what-is-
generative-ai

OR…

Have ChatGPT break it Down 
for you…



Those that choose to wield this 
powerful tool will have an inherent 
competitive advantage.

For any organization, integration of AI 
tools should NOT be considered 
optional.
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Every master was once a humble beginner. In the vast 

realm of AI, start your voyage with a single, modest step.  Embrace 

tools that are freely offered.  Focus on specific needs, engage in 

playful experiments, and refine diligently. Yet, remain vigilant to 

the mirages of the digital desert. For in practice, the key to mastery 

lies.

2. The Law of Humble Beginnings

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO
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The first step to mastery: determine your needs, then choose your tool.

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO
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When harnessing the might of technological sorcery, deception 
may entice, but transparency endures. Be forthright about your 
use of AI; allow your audience to discern the blend of man and 
machine. In an age where the lines blur between real and digital, 
your transparency becomes the beacon of integrity, setting you 
apart in a sea of obscurity.

3. The Law of Transparency

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO



In the AI era, trust will be paramount.
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● Be clear about when and how AI is being used. This includes informing people when 
they are interacting with an AI, as well as explaining how the AI works and what data it 
is using. 

● Develop clear policies and procedures for the use of AI. These policies should 
explain when and how AI will be used, as well as the data that will be collected and 
used. They should also include a process for auditing and monitoring AI systems, and 
for responding to concerns about bias or discrimination. 

● Be able to explain the basics of AI.  AI is not a magic box or easy button; it’s critical 
that you can explain the basics of AI to the layperson.  

Here are a few guidelines for transparency.

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO
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Build an Internal AI Policy

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO
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AI is an attempted reflection of humanity's own mind, bearing 
our brilliance and our fallibilities. It may be swayed by prejudice, 
misinformation, or even invent the truth when in doubt. The wise 
will approach AI with discernment, skeptical eyes, and a probing 
spirit.  An old Russian proverb said it best: “Trust, but verify.”

4. The Law of the Imperfect Mirror

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

What Makes AI More Like Us, and Not a Computer?

Common Misconception: We often view AI through the lens of traditional computing, expecting it to operate with 
the same unwavering consistency, speed, accuracy, and precision.  This isn’t how AI is designed, though.

ComputersAICharacteristic

Limited to its programming, typically for 
a specific task

Uses neural networks, similar to the 
human brain.

Design

Preprogrammed; can’t learnLearns from data and experienceLearning

Errors are a bug that shut down the 
system.  Computers do not have the 
capacity to ‘make stuff up’

Prone to errors as it learns, just like us.  It 
can give incorrect answers or even 
‘hallucinate’ facts in some cases.

Errors

Has no capacity to emulateCan mimic or replicate these qualitiesSubjectivity, Context, Adaptability

Not capable of bias unless explicitly 
programmed to do so

Can be biased, reflecting the biases in 
the data it was trained on

Bias

No adaptability; must be re-
programmed.

Can adapt and improve over timeAdaptability
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

AI will always answer your question, but be mindful of the 
answers.

May 9, 2023 August 9, 2023
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Madden Webinar | The AI Sweet Spot for DMOS 

Does AI really have bias?
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Madden Webinar | The AI Sweet Spot for DMOS 

The complex nature of AI models 
make it deceptively difficult to root 
out biases.  Efforts are underway on 
multiple fronts to address this issue.  
Until then, it falls on us, the humans, to 
analyze, challenge and mitigate AI 
output to ensure equal and fair 
representation in output. 

https://www.mckinsey.com/featured-
insights/artificial-intelligence/tackling-
bias-in-artificial-intelligence-and-in-
humans
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Entrust the tedious to AI's unwavering hand, freeing 
human creativity from its chains. By alleviating the burdens 
of routine, you unlock the full spectrum of human potential. 
Let the machine manage the mechanical, and unleash the 
human spirit for true innovation.

5. The Law of Liberated Potential

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO



|    19

➔

➔

➔

➔

➔

➔

➔

➔

Want to get some hours in your day back? Here’s a few ideas…

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO
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➔ Acting as a destination marketer working for Destination Door County, Wisconsin, please list 10 latent semantic 
indexing (LSI) keywords for things to do for wheelchair mobile individuals in Door County. Please list the keywords 
only.

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

Example: Creating/ideating effective keywords
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

Introducing the wonderful world of GPTs!
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

Make your very own personal assistant



|    23

6. The Law of 
Collective Empowerment

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

A visionary leader, versed in strategy, shuns the lure of singular 
grandeur. Rather, they orchestrate a symphony of diverse talents, melding 
minds into an indivisible force.The maestro leader guides incremental 
investments, sidestepping perilous singular stakes. This harmonious fusion 
births potent AI ascendancy, where unity prevails over singularity. In 
unison, they navigate the innovative labyrinth, steering a relentless course, 
illuminating the path to triumph.
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

AI is not just a tool for the marketing department

HR & FINANCE ACCOUNTS & SALES CUSTOMER SERVICE

LEADERSHIP DEVELOPERS OPERATIONS

CONTENT MARKETING
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Interacting with AI is an art form, where the medium is inquiry 
itself. To harness its full potential, approach it as an artist would a 
blank canvas, with precision and vision. Like a masterful leader who 
crafts questions with deliberate artistry, infuse your inquiries with 
clarity and strategic intent. Embrace genuine curiosity, and like a 
sculptor, chisel away ambiguity. The beauty of the insights unveiled 
will mirror the skill and finesse of your questions.

7. The Law of The Artful Inquiry

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO



Getting the most out of AI platforms and tools relies on 
understanding how to ask the right questions.
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Remember: The best results occur when you ask AI questions just like you 
would a human. Have a conversation!

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

➔ Tip 1: Provide context to your conversation and consider how simple or complex does the answer need to be?

◆ Consider role and goal: clarify your role in the context of your question, and the objective you hope the AI’s answer will complete.  

◆ Specific area of focus: Start broad if you need, but be as precise as you can about what you need.  Do you need a general SEO

strategy or a tailored strategy for your organization’s blog section?

◆ Industry context: Context matters! SEO strategy in travel and tourism can greatly differ than retail, for example. Balance brevity; 

don’t worry about being too concise in your question! Generative AI platforms don’t have intuition!

➔ Tip 2: Didn’t get the answer you wanted? Reframe and reiterate your question as needed.  It’s a conversation!

➔ Tip 3: AI can play devil’s advocate with the best of them: ask it challenge the status quo, provide a contrarian viewpoint, or 

perspectives you might not have considered. 

◆ “Everyone visits Smithville for our awesome beach, but what if someone doesn’t like the beach? Why would that person 

visit? How do current economic trends affect their decision to travel to Smithville?”
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Become a Strategic Conversationalist with the AI! 

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

➔ Tip 4: Use ‘What If’ scenarios in your questions to explore hypothetical outcomes and reflective responses:.

◆ "What if we were to shift our marketing focus to sustainable travel? How might that alter the profile of our typical 

traveler?"

◆ "Given the current data on travel preferences, how might a shift in our advertising strategy impact long-term 

engagement?"

➔ Tip 5: Ask the AI to point out follow up questions you might not have considered:

◆ "Based on our conversation about adventure tourism, are there related areas or trends I should be considering?"

➔ Tip 6: Remember: you’re having a conversation! You don’t need to get every question or every angle into a single command 

prompt. Just like with a human, the follow up question is a powerful tool to distill responses into the answer you want.
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“To navigate this new frontier, your ability to command AI with 
knowledgeable precision is paramount. Every detail, from the very 
words to the subtle nuances, forms the parameters of your 
expedition. To navigate with precision, command with deliberate 
intent. If the path grows dim, adjust your bearings. Should you crave 
more profound revelations, invoke the wisdom of noted guides or 
established frameworks. Leaders will realize the art lies not just in the 
asking but in the artful crafting of the command.”

8. The Law of Constructive Command

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO
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● Be specific, use clear (natural) language, and full sentences. 

○ Explain exactly (and clearly) what you are seeking to learn

● Include CONSTRAINTS

○ Indicate the format you would like the response to be in (bullet points, paragraph, table etc) 

○ The length of the response (300 words or less, paragraph, one sentence)

○ Indicate the desired tone, intended audience, or complexity as desired.

● Provide a ROLE and/or a FRAMEWORK

○ “Act as if” 

■ you’re a destination marketing professional…

○ Ask for responses that use specific principles or even entire books as a guideline:

■ using Seth Godin's book "This is Marketing' as a framework…

● Define the TASK

■ …to create a summer marketing strategy for a DMO.

● Provide CONTEXT and BACKGROUND

■ …representing a small beach community in the Midwest seeking to increase brand awareness in nearby large 
cities.

● Identify the STEPS, if needed.
■ You’ll summarize the plan in no more than 3 paragraphs, then outline the steps using bullet points.

A few simple rules will make your AI commands far more effective.

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO
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In the vast, untamed ocean of the digital realm, AI embodies the 
wisdom of Athena, enabling the transmutation of vast digital 
data into actionable knowledge. This process, akin to Athena's 
strategic mastery, involves synthesizing disparate pieces of 
information to unveil powerful insights and strategies, propelling 
organizations to new heights. Through this divine digital alchemy, AI 
harnesses the boundless potential of the information age, guiding 
us toward enlightened decisions and innovative breakthroughs.

9. The Law of 
Intellectual Alchemy

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO
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Learning 2.0

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

The next generation of learning is here.
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AI enables us to learn faster, then synthesize that knowledge into 
something both actionable and potentially innovative.

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO
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Our AI-enabled toolkit for supercharged learning

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

Taking the pain out of research
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

Taking the pain out of research
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

Boom.
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In the quest to extract insights from unrefined information, AI 
stands as both lantern and sage. With meticulous precision, it 
navigates the amassed annals, revealing insights akin to age-old 
revelations. As ancient libraries once guided the scholar, AI 
traverses the vast corridors of spreadsheet wisdom, ushering us 
toward an elevated comprehension of what lies within.

10.   The Law of Data Enlightenment 

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO



The #1 concern investing in data is:
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What sort of data analytics tasks can AI tools do for us today?

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO
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Example: Analyzing Your Competitor’s Media Spending Patterns

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

Example: Analyzing Your Competitor’s Media Spending Patterns

Prompt:
Please perform an in depth analysis of the 
following table of media spend for the 5 
companies over the past few years and 
extract key insights:
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

Let’s take our analysis a little further!
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

Example: Analyzing Your Competitor’s Media Spending Patterns

Prompt:
The following data is related to media 
spend for each of the 5 previous 
companies organized by spend and media 
channel. Please analyze this data and 
combine with the previous information to 
provide enhanced insights for each 
company:
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OK…this is awesome.  Can AI give us ideas on what to do with the insights?

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

➔ If you were Southwest Airlines, what media channel strategy would you consider to take advantage of 
the insights presented above?

From ChatGPT:

● Continue to Emphasize Real-Time Engagement on Twitter:
○ Southwest Airlines should maintain its strong presence on Twitter, given its real-time engagement 

capabilities and the airline industry's need for timely updates. This platform can be used for providing 
flight information, customer service, and responding to passengers' queries promptly.

● Leverage Facebook and Instagram for Visual Storytelling:
○ Southwest Airlines should capitalize on the success of "Facebook" and "Instagram" by focusing on visual 

storytelling. Sharing captivating visuals of destinations, customer experiences, and behind-the-scenes 
content can resonate well with the audience and drive engagement.

● Diversify Content on Facebook and Instagram:
○ While Southwest Airlines has seen success on "Facebook" and "Instagram," diversifying content is crucial. 

This could include user-generated content, destination highlights, employee stories, and interactive posts 
to foster a sense of community and engagement.

● Explore Video Content:
○ Given the success of "Desktop Video" and the overall trend toward video consumption, Southwest Airlines 

could invest in video content across platforms. This could involve creating short travel guides, virtual 
tours, customer testimonials, and even behind-the-scenes videos of the airline's operations.
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Closing thoughts on using AI for data analytics

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

● ALWAYS cross reference the results of AI analysis.  Level up that level of scrutiny depending on how 
sensitive the use of the data will be (is it going before your board?  Influencing a major strategy? Staff 
whiteboarding?)

● Be specific and precise with your inquiries.  Iterate questions to dive into deeper, more specific 
insights.  It can often take more than one round of questioning to get the results you want.  Chase 
down specific insights by referencing AI responses in iterative questions (“can you tell me more 
specifically about how Southwest Airlines spent money on Twitter over the years?”)

● Use GOOD data!  Be sure that the data you use is clean, well structured, and as free of errors as 
possible.  Do NOT ask AI platforms to provide the data for you: it’s often ‘made up’ or ‘hypothesized’ 
data that’s often not close to accurate.  
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In the game of business development, AI acts as the ultimate 
point guard, adeptly navigating market dynamics to assist sales 
professionals. It anticipates client needs and market shifts, setting 
up perfect opportunities for success. Like a skilled point guard 
orchestrating a game-winning play, AI enables precise execution 
and timely decision-making, ensuring sales teams capitalize on 
every opportunity, driving success in the competitive world of sales 
with strategic insight and precision.

11. The Law of the Alley-Oop

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO



AI will never be able to shake a customer’s hand.
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

How will AI transform the day to day of business development?

● AI will mitigate much of the time you lose by taking over the mundane tasks in the sales cycle (reportedly up to 
70% of your time). 

● GenAI applications in sales including lead generation, sales acquisition, interactive training, and more will serve 
as the ultimate personal assistant throughout the sales journey.

● CRM systems are already transforming with AI-enabled tools to automate, enhance and customize time 
consuming tasks like follow ups, lead prioritization, personalized communications, churn management, prospect 
targeting and product/service recommendations.
○ Salesforce Einstein GPT
○ Microsoft’s Viva Sales

● Companies like Momentus will utilize AI to streamline event management including scheduling, space 
allocation, and even auto-suggesting best-fit suppliers and vendors based on past events.

● AI-powered revenue management systems like IDeaS will enhance pricing adjustments based on real-time 
demand, booking pace, and other factors.

The list goes on!
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

How can you leverage ChatGPT?

● Personalized communication 
○ Customized follow ups

● Proposal and document generation
○ Proposal writing assistance
○ Contract and agreement drafting

● Training and onboarding
○ Role-play scenarios to create realistic customer interactions, helping new hires practice their pitch and 

response strategies
○ Continuous learning: as we learned earlier, AI is the ultimate tool for learning anything, fast

● Market Research and insights
○ Competitor and trend analysis (as we explored in Law 10)

● Meetings assistant
○ Automatically generate summaries of meetings, highlighting key points, decisions and action items that 

are easily shareable both internally and externally.



Crafting a customized 
follow up

Step 1: Client Snapshot

Step 2: Interaction Recap

Step 3: Follow-up objective

Step 4: Personal Touches

Step 5: Call to Action

"I need to follow up with InnovateTech,a tech company planning a 300-
person product launch. Last we spoke, they were concerned about AV 
capabilities and catering options. I want to reassure them about our 
state-of-the-art AV tech and our versatile catering services, and invite 
them for a final site visit. We bonded over a shared love for sustainable 
practices. I'd like them to decide on the venue after the visit."

Dear [Client's Name],

I hope this message finds you well. Following our recent conversation, I've been eagerly looking forward to addressing InnovateTech's specific needs for your upcoming 300-
person product launch.

I understand that top-notch AV capabilities and flexible catering options are crucial for the success of your event. I'm thrilled to reassure you that our venue is equipped with 
state-of-the-art AV technology designed to support dynamic presentations and seamless live streaming, ensuring a flawless experience for both in-person and remote 
participants. Our versatile catering services are tailored to accommodate a wide range of dietary preferences, guaranteeing a delightful culinary experience for all attendees.

Moreover, our shared commitment to sustainability resonates deeply with our venue's practices, from eco-friendly operations to sustainable catering options, aligning 
perfectly with InnovateTech's values.

I would be delighted to invite you for a final site visit to experience firsthand the capabilities and ambiance of our venue. It would be the perfect opportunity to discuss any 
remaining questions and visualize the successful launch of your product in our space.

Could we schedule a visit at your convenience next week? I'm confident that once you see everything our venue has to offer, you'll find it the ideal setting for an event as 
innovative and impactful as InnovateTech's product launch.

Looking forward to your thoughts and hoping to welcome you soon.

Best regards,

[Your Name]
[Your Position]



|    55

We humans are both creators and explorers, delving deep into 
uncharted territories for moments of pure revelation: the 
Creative Spark. This profound clarity, born from myriad inspirations, 
is the hallmark of genuine innovation. True creative mastery in this 
new era will pivot from the creative skills of old to a deeper 
understanding of aesthetics, nuanced prompts, and an insatiable 
appetite for discovery.

11. The Law of Creative 
Exploration

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO



AI couldn’t have created the Blues

Robert Johnson “The First Rockstar”



But it can create a new Blues song.  
(sort of).
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➔ Please describe the combination of a poodle and a cowboy in a format 
optimized to use in a AI image generation tool like DALL E

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

Let’s make kids ‘Sod Poodle’ doll (that’s a real thing…sorta)
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

Making a Sod Poodle, Part 2: DALL E 2
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

Making a Sod Poodle, Part 3: DreamStudio
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

Bringing a scene to life
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

Bringing a scene to life
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12. The Law of Ascendency

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

In the intricate dance of progress, machines and algorithms, no 
matter how advanced, will fully eclipse the intuitive insight or 
creative spark of humans. However, history shows us the relentless 
march of those who adapt overpowering those who resist. Those who 
seek mastery by intertwining their expertise with the capabilities of AI 
will not just thrive but dominate, overshadowing their counterparts 
who remain ensnared by the past.
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

Long Waves of Innovation
The theory of innovation cycles was developed by 
economist Joseph Schumpeter who coined the 
term ‘creative destruction’ in 1942.

Schumpeter examined the role of innovation in 
relation to long-wave business cycles.

Source: MIT Economics
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

Change Occurs, You Choose the Time



In the future, it will not be the specialist expert who 
rules, but the generalist who wields AI most 
effectively.
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Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO

The 12 Laws of Artificial Intelligence

● Law of the Human Touch 

● Law of Humble Beginnings

● Law of Transparency 

● Law of the Imperfect Mirror 

● Law of Liberated Potential

● Law of the Artful Inquiry

● Law of Constructive Command

● Law of Data Enlightenment

● Law of Intellectual Alchemy

● Law of Creative Exploration

● Law of Collective Empowerment

● Law of Ascendency
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How does AI figure into the creative process?

● AI can be ‘creative’ using existing human knowledge; and augments creativity by pushing you out 
of your established, familiar patterns.

● AI democratizes the creative process: more people can bring their creative ideas to life in a way 
that wasn’t as feasible before
○ Using an AI image generator to draw an alligator riding a surfboard 

● Jumpstarts the creative process by decreasing friction from a blank whiteboard to visualized ideas 
which can help birth truly creative or ‘new’ concepts, art, content, etc.

● Can assist in the ‘scientific method’ of creativity where the hypothesis (creative idea) is 
conceptualized, tested and eventually measured.

● Creating in collaboration with AI: using your human intuition, emotion, common sense and 
experiences to guide AI towards a desired creation it could not create on its own…at a speed and 
efficiency that a human could not create on their own.

AI is at its best when it is augmenting, not replacing, 
human creativity.  

Madden | The 12 Laws: A Practical Guide to AI for the Modern DMO


