
 

Board of Directors Meeting 

May 28, 2024 

Orange Beach Welcome Center Conference Room 

 

AGENDA 

 

Call to Order  Glen Kaiser 
 

Presentation 

A. 2023 Audited Financial Statements (Grant, Sanders, & Taylor)  Matt Taylor 

Operational Topics    

B. 1.    Approval of April 23, 2024 Board of Directors Meeting Minutes  Glen Kaiser 

C. Consent Agenda Items and Performance Measures     Questions Contact 

2. Destination Growth Indicators; (SharePoint PDF)    Beth Gendler 

3. Communications Report; (SharePoint PDF)     Todd Walton 

4. H&I Report; (SharePoint PDF)                           Kim Chapman 

5. Sales & Sports Report ; (SharePoint PDF)                        Michelle Russ 

6. Financial Statements         David Greene 

D. Motion to Accept Consent Agenda Items  Glen Kaiser 

E. Action Items 

7. May 20, 2024 Finance Committee Meeting Minutes    David Greene 

8. Letter to Director Cooper – Bridge Traffic Pattern    Beth Gendler 

F. Discussion Items 

9. 2023 Economic Impact Report      Beth Gendler 

10. Article: Muscle Shoals Builds Sports, Retail, & Entertainment Complex Beth Gendler 

11. REMINDER: Board Retreat next month: Tuesday, June 25th, at 8:30 am 

Adjourn 
Next Meeting Date 

MID-YEAR RETREAT 

Tuesday, June 25 – 8:30am - 12:00pm 

Orange Beach Welcome Center 

https://agccvb.sharepoint.com/:b:/s/Board/EeOYCrAheiNGv6mvuW4SdPUBfwWt54SJYueSLiTm9w0cyA?e=h1dJvJ
https://agccvb.sharepoint.com/:b:/s/Board/EQ49HMcRgWZMrLlF-69GPOQBIMS0tcIHBd4lw4nSCiTwEw?e=OIbaoR
https://agccvb.sharepoint.com/:b:/s/Board/EVYqpP51uaZOvbCgbe05WNwBggiB67zz-QxdEIRrbMt76A?e=5FGvut
https://agccvb.sharepoint.com/:b:/s/Board/EVYqpP51uaZOvbCgbe05WNwBggiB67zz-QxdEIRrbMt76A?e=khRrCP
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EUUMWYjpvY1Itp1kBOilHC0BiSKWDPDZ-Xk00j3Z74dGug?e=zxass7
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/ETMB7E5rd9JIswm8BfX1MHkBnLd5uCK0pjCUq4PPOSBOQQ?e=EKRMOB
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EQ4phIUlEw9OvCNAqhebiGQBgwfDZuyM4Dabt3HWeN3--A?e=6HFgRU
https://agccvb.sharepoint.com/:b:/s/Board/EQuIk-1l759EoqbmSVNlFOwBXwgNn7GsWoipcThMC0cCBg?e=fKucSR
https://agccvb.sharepoint.com/:b:/s/Board/EYaXPiChrCZPl0Ctb1QQub8BKVsbv4sK9QR9OMr5i2XISA?e=Bm8JTY
https://agccvb.sharepoint.com/:b:/s/Board/EWXj7VTDGrpFseUVY2OFbPgBmDbBcWmVkV7xMuZEVWSM6A?e=Au6Fzp
https://www.al.com/news/huntsville/2024/05/muscle-shoals-announces-65-million-sports-complex-retail-and-entertainment-complex.html

