GULF SHORES
ORANGE BEACH

TOURISM

BOARD OF DIRECTORS MEETING

June 24, 2025

Orange Beach Welcome Center Conference Room

AGENDA

Call to Order
Approval of Minutes
1. Approval of May 27, 2024 Board of Directors Meeting Minutes

Action Items
2. O’Brien Property (23 Acres, N. of Auburn Facility)

Consent Agenda
3. Destination Growth Indicators Dashboard; (SharePoint Link)

4. Communications Report Dashboard; (SharePoint Link)

5. Visitor & Partner Services Report Dashboard; (SharePoint Link)
6. Sales & Sports Report Dashboard; (SharePoint Link)

7. May Financial Statements

Motion to Accept Consent Agenda Items
Announcements & Discussion
8. StaySense Overview & Discussion

9. Legislative Update: Mobile Bay Mud Dumping Letter

10. Sports Complex Development — SFC
11. Board Meeting Agenda Format, Robert’s Rules: Consent Agenda

12. Next Meeting: Tuesday, July 22, 8:30 am, Orange Beach Welcome Center

Adjourn
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https://agccvb.sharepoint.com/:b:/s/Board/EaRk6nQno2VHn9RPyQZ8UEkB0U06YuM5-VEzKEltIJueXA?e=9XQNWw
https://agccvb.sharepoint.com/:b:/s/Board/EeB0KXT-v8BGv4V1Wx6q0nwB2Ygrx2xd_iPy3IYLzHiW5g?e=HyOIP1
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EWOhXmUKPsRCnIUrcCU2iHIBOmGLkvJR0r2cqbvDGkC1og?e=DSMxDU
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EZrD1mjbkxxChwsok8POzfMBvAcOu9SAb_t2fsRQbkmItg?e=Y7Wzuq
https://www.gulfshores.com/partners/board-report-dashboard/
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https://agccvb.sharepoint.com/:b:/s/Board/EcA1ql9gGs1Lu95SKtXvM_YBtIoEdSSMCFWcYNirhyBm2Q?e=2GV3u5
https://agccvb.sharepoint.com/:b:/s/Board/ETE_oXIGRPNJtIM_4V7awgUBjdx9jNQQfl8afA6F9PqJ7g?e=RBcoIA
https://agccvb.sharepoint.com/:b:/s/Board/ETE_oXIGRPNJtIM_4V7awgUBjdx9jNQQfl8afA6F9PqJ7g?e=RBcoIA

