
 
 

July 22, 2025 

Orange Beach Welcome Center Conference Room 

 

AGENDA 

 

Call to Order  Glen Kaiser         

Approval of Minutes 

1. Approval of June 24, 2024 Board of Directors Meeting Minutes Glen Kaiser 

Action Items 

2. July 1, 2025 Finance Committee Meeting Minutes Carlos Serrano 

3. Resolution 25-09 – 2025 Operating Fund Budget V4  Carlos Serrano 

4. Resolution 25-10 – 2025 Sports Commission Fund Budget V4 Carlos Serrano 

5. Resolution 25-11 – 2025 Special Events Fund Budget V4  Carlos Serrano 

6. Farming Lease Renewal – CR8 Property Beth Gendler 

Consent Agenda 

7. Destination Growth Indicators Dashboard; (SharePoint Link) Beth Gendler 

8. Communications Report Dashboard; (SharePoint Link) Crystal Hinds 

9. Visitor & Partner Services Report Dashboard; (SharePoint Link) Kim Chapman 

10. Sales & Sports Report Dashboard; (SharePoint Link) Michelle Russ 

11. June Financial Statements Carlos Serrano 

Annoucments & Discussion 

12. Future of Gulf Shores Welcome Center Beth Gendler 

13. Agenda Layout Restructure Glen Kaiser  

14. Lodging Keywords Discussion Crystal Hinds 

15. Sports Complex Development Beth Gendler 

a. O’Brien Property Update 

16. Next Meeting: Tuesday, August 26, 8:30 am, Orange Beach Welcome Center 

Adjourn                  Glen Kaiser 

https://agccvb.sharepoint.com/:b:/s/Board/ERKm9zFd2vJFiPyxBv0KjXMBSEtQVISsmF6ChiGTZyOuGA?e=IhLaRH
https://agccvb.sharepoint.com/:b:/s/Board/EQlqo2WnBCtKqN_SSRYKZKEBz7u7kYsj9G_6iKFRHfqAZA?e=GjQTNb
https://agccvb.sharepoint.com/:b:/s/Board/EeazPHdrxy1HsGP-2MygrQwBOvlvPGSBA3OeuecvzL0L3Q?e=SfaRmQ
https://agccvb.sharepoint.com/:b:/s/Board/EdQ_H1LQ9URCkayrT2ZqRvIByT27oW0JJDLvnuJCS6Jnsg?e=WEPFhA
https://agccvb.sharepoint.com/:b:/s/Board/EdQ_H1LQ9URCkayrT2ZqRvIByT27oW0JJDLvnuJCS6Jnsg?e=6ZLaus
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/ERXuCLFSXZBHvQW9FImmqHIBcAI0lTzcRVwLyIj5ik9x5g?e=8NQ8H0
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/ER1Ufo9HLblCmKx1dDeboTUBepzE3DSp-dwoCeOnC-YTqQ?e=EQS8EE
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EXSGqYGj4aRDgO45JrZ-FnEBN9yE6So3-HmsLyaXX64bgw?e=Xdo3Qp
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EQVv7p_67N5Km-TlOjxkdlgBybnlWuVTU7clt3vjLpC8yw?e=EasdCA
https://agccvb.sharepoint.com/:b:/s/Board/Ef6EcAsGd3FKpiAkpPT20WAB-tjULIk5R6__cgFgbEp5fA?e=yQGRIE
https://agccvb.sharepoint.com/:b:/s/Board/Edd95JBAcNBFhiPwxKRyXaoBEjtWI9KQLLuTmQGg2ckwAw?e=6YhPD9
https://agccvb.sharepoint.com/:b:/s/Board/EWoqnn2ieSpJstKkcj_bPuUBn2b1tnhVl5qv59Ta3dgOng?e=tfSbRN
https://agccvb.sharepoint.com/:b:/s/Board/ETNuuzTYMkFEkxvXTBc_MvABulPJKTPD9RlDlN9maEEz-A?e=8YdjEp

