
 
 

September 23, 2025 

Orange Beach Welcome Center Conference Room 

 

 

AGENDA 

 

Call to Order  Glen Kaiser         

Suspension of Reading & Approval of Minutes (voting) 

1. Approval of July 22, 2024 Board of Directors Meeting Minutes Glen Kaiser 

Financial Update (non-vote) 

2. Report on Financial Status of the Organization as of August 31, 2025 Carlos Serrano 

Action Items (Tab 3 - vote if necessary) 

A. December Board Meeting (12/16)       Glen Kaiser 

B. Facilities Taskforce Recommendation – Gulf Shores Welcome Center            Glen Kaiser 

New Business (non-vote) 

4. Sports Complex Development Update(s) Beth Gendler 

Departmental Reports (non-vote; open for questions) 

5. Destination Growth Indicators Dashboard; (SharePoint Link) Beth Gendler 

6. Communications Report Dashboard; (SharePoint Link) Crystal Hinds 

7. Visitor & Partner Services Report Dashboard; (SharePoint Link) Kim Chapman 

8. Sales & Sports Report Dashboard; (SharePoint Link) Michelle Russ 

Announcements 

9. Next Meeting: Tuesday, October 28, 8:30 am, Orange Beach Welcome Center 

Adjourn                  Glen Kaiser 

https://agccvb.sharepoint.com/:b:/s/Board/EaD6BWRzmu5Ms5aukE26mC8BWnPJ5acMFi27mT27ZhMpzQ?e=6ay7Pk
https://agccvb.sharepoint.com/:b:/s/Board/EQ38QZlZiF5DqLt7BzcfWgYBAu_Ip3wrF-O4ntUaCPmaKg?e=BFClzy
https://agccvb.sharepoint.com/:b:/s/Board/EaAcJ_eneJBMivNOITa94iYBlxHH0KZ55DakDDo2nebz7w?e=0Ph8fb
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EcBXeTslrAtBrJe2fipxP-cBoHA-BoeagnL5M7JtPbEXug?e=m487Jg
https://www.gulfshores.com/partners/board-report-dashboard/
For%20Reading/Introducing%20at%20an%20Event
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EcBXeTslrAtBrJe2fipxP-cBoHA-BoeagnL5M7JtPbEXug?e=m487Jg
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EUc2XkM_-hZKoO_0iDy5alAB43Q8RiknV5094SnlFq6PbQ?e=FeQJ8F

