GULF SHORES
ORANGE BEACH

TOURISM

BOARD OF DIRECTORS MEETING
November 18, 2025
Orange Beach Welcome Center Conference Room

AGENDA

Call to Order
Suspension of Reading & Approval of Minutes (voting)
1. Approval of October 28, 2024 Board of Directors Meeting Minutes

Financial Update (non-vote)

2. Report on the Financial Status of the Organization as of October 31, 2025

Action Items (vote if necessary)
3. 2026 Meeting Schedule
4. Operations Center Offer

5. Resolution 25-15 — Approval to Sell Gulf Shores Welcome Center

Departmental Reports (non-vote,; open for questions)

. Destination Growth Indicators Dashboard; (SharePoint Link)

Visitor & Partner Services Report Dashboard; (SharePoint Link)

6
7. Communications Report Dashboard; (SharePoint Link)
8
9

. Sales & Sports Report Dashboard; (SharePoint Link)

Announcements

Bill Brett

Bill Brett

Carlos Serrano

Bill Brett
Beth Gendler

Carlos Serrano

Beth Gendler
Crystal Hinds

Kim Chapman
Michelle Russ

Board Retreat: Wednesday, December 3™ — Friday, December 5", Hilton Pensacola Beach

Adjourn

Bill Brett


https://agccvb.sharepoint.com/:b:/s/Board/IQCcyuwypUfmTpTN-X84zCoaARxiDPBmJRTkAt_XZt-Cpy8?e=rAWv9l
https://agccvb.sharepoint.com/:b:/s/Board/IQCvMADl8iBJQZYM-i1H7GGLAQv8WYZ-hF2-WIMYTR0bKxk?e=aN4HPa
https://agccvb.sharepoint.com/:b:/s/Board/IQBVrXt8HLbgTqxGsa8v-pjeAVqed5MboFVQVBV9UGRgjio?e=Uv2wpD
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/IQAL2SwYcqgZR4fZ-izDsaalAWY0w8NXUw8HYkpVsvB2TFk?e=U87Ecm
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/IQBAy6vtXMcgQLM0-YpfdWgUAbh3BOyKicak2P7HrPmSLEo?e=REgYLR
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/IQC3ELS4BzOoSqePlBqc_Kv_AcSuKJGnUMGpjyBC2V064CM?e=lenUGH
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/IQD3mvjbF0PTS7MeOvgg9zhsAftNtcbzobajh2xYy3UTrLw?e=O146Xz

