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Board of Directors  Meeting  

January 27, 2026 | Orange Beach Welcome Center 
 

AGENDA 

 

Call to Order  Glen Kaiser         

Suspension of Reading & Approval of Minutes (voting) 

1. Approval of November 18, 2024 Board of Directors Meeting Minutes Glen Kaiser 

Financial Update (non-vote) 

2. Report on the Financial Status of the Organization as of December 31, 2025 Carlos Serrano 

Action Items (vote if necessary) 

3. Resolution 26-01 – Dr. LaDon Swann Recognition       Beth Gendler  

4. Resolution 26-05 – 2026 Profit Sharing Plan Contribution       Carlos Serrano 

5. Resolution 26-06 – Designation of Checksigners & Draft Officers for 2026       Carlos Serrano 

6. Resolution 26-07 – Position & Wage Scale 2026       Carlos Serrano 

7. January 20, 2026 Finance Committee Meeting Minutes       Carlos Serrano 

8. Resolution 26-02 – 2026 Operating Fund Budget V2        Carlos Serrano 

9. Resolution 26-03 – 2026 Sports Commission Fund Budget V2       Carlos Serrano  

10. Resolution 26-04 – 2026 Special Events Fund Budget V2       Carlos Serrano  

Motion to Convene to Executive Session       Glen Kaiser 

Reconvening of the Open Meeting Glen Kaiser 

New Business (non-vote) 

11. Article: State-level “Mud Dumping” Legislation       Beth Gendler 

12. Beach Safe Survey Crystal Hinds 

  

https://agccvb.sharepoint.com/:b:/s/Board/IQC0zaW_LZlBRIAvzwKgZc5SAcabDYXaAv4nP4d8vQ0wins?e=YetGax
https://agccvb.sharepoint.com/:b:/s/Board/IQCEBTz5HsIwQrwkZ-UhgGIIASMQxTqw8ebuNJyHVUiD_MM?e=KIvRGC
https://agccvb.sharepoint.com/:b:/s/Board/IQD9EI9jM1DCSaMeDgjYcDE4AVZ1M83_ZtNZazBjPU1ucy4?e=JidI2K
https://agccvb.sharepoint.com/:b:/s/Board/IQB9nBRGZXWuTYF-R4ga8cBYAUYzkA2UAsZfZB0GBdL2DJQ?e=h8WETg
https://agccvb.sharepoint.com/:b:/s/Board/IQCzn5f6HHYZTLarf5FJ7MbJASAnGbmO3vcbjLkwb3qFPWA?e=FMAMMS
https://agccvb.sharepoint.com/:b:/s/Board/IQBalQuZv5PoRqm2WA3106YSAYdvXpoejcT_29aT4W-mqAY?e=e4aa5F
https://agccvb.sharepoint.com/:b:/s/Board/IQDUoYF43eXoQ4zrOXW9loFNARWkPjULjv6JfmywGse5jrk?e=SuDcJV
https://agccvb.sharepoint.com/:b:/s/Board/IQAAaYIOcKICRad6RyRWpP68AWXoKWwHZUadxSMnj0TV5kc?e=QsPQXw
https://agccvb.sharepoint.com/:b:/s/Board/IQCenYXLah8QQK41iCxsPqh8AWidCPxmLff1MS4kn1ZHgSw?e=rwsJot
https://agccvb.sharepoint.com/:b:/s/Board/IQBv8Cv01N_ITZLMUXGgy8SYAUCv-8q63sbJtUZc3FM_do8?e=hgFniF
https://agccvb.sharepoint.com/:b:/s/Board/IQCcO87OdidfSoDXziBanFcmAcQ62o5e5_rKgGJfgszI_uI?e=wTXzgJ
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Departmental Reports (non-vote; open for questions) 

13. Destination Growth Indicators Dashboard; (November; December) Beth Gendler 

14. Communications Dashboard; (November & December) Crystal Hinds 

15. Visitor & Partner Services Dashboard; (November; December) Kim Chapman 

16. Sales & Sports Dashboard; (November & December) Michelle Russ 

Announcements 

Next Meeting: Tuesday, February 24, 8:30 am, Orange Beach Welcome Center 

Adjourn                  Glen Kaiser 

https://www.gulfshores.com/partners/board-report-dashboard/
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