GULF SHORES
ORANGE BEACH

TOURISM

BOARD OF DIRECTORS MEETING
February 24, 2026 | Orange Beach Welcome Center

AGENDA
Call to Order

Suspension of Reading & Approval of Minutes (voting)
1. Approval of November 18, 2024 Board of Directors Meeting Minutes

Financial Update (non-vote)

2. Report on the Financial Status of the Organization as of January 31, 2026

Action Items (vote if necessary)
3. Board Officer Elections
4. Resolution 26-01 — Dr. LaDon Swann Recognition
5. Resolution 26-05 — 2026 Profit Sharing Plan Contribution
6. Resolution 26-06 — Designation of Checksigners & Draft Officers for 2026
7
8

. Resolution 26-07 — Position & Wage Scale 2026

. January 20, 2026 Finance Committee Meeting Minutes

9. Resolution 26-02 — 2026 Operating Fund Budget V2
10. Resolution 26-03 — 2026 Sports Commission Fund Budget V2
11. Resolution 26-04 — 2026 Special Events Fund Budget V2

12. Offer to Purchase O'Brien Property (23.2 acres)

13. SEM Lodging Keyword Plan & Approval

New Business (non-vote)
14. Sports Complex Update
15. Spring Break Meeting with Municipalities, Sheriff, & Businesses
16. GUMBO & Legislative Updates (SB/21/HB260; HB296)
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https://agccvb.sharepoint.com/:b:/s/Board/IQD_53TRERj9T5njx6Fjo1SRAUM7Xg-ABt-O6uiNtAg1okA?e=N3Xngu
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https://agccvb.sharepoint.com/:b:/s/Board/IQBE6p_QdNCeTJTkIbXq2gzzAQCa20FLcNqKNIawvBtFukA?e=jUyJZg
https://agccvb.sharepoint.com/:b:/s/Board/IQC3-mbemGl6SJNKRI8zl2q1AVeL1u-M0-ygP4I8QsgN5Ew?e=FfHfLE
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https://agccvb.sharepoint.com/:b:/s/Board/IQBAntjakZJ4TaAxi5c8McblARtrkq41aH4PT8nyuAds6f8?e=A9MJWM
https://agccvb.sharepoint.com/:b:/s/Board/IQBvC04cLP5XSIZnuzY0l1QfAbW6qqoI_mpukXyYqvgTyYg?e=skzfoM
https://agccvb.sharepoint.com/:b:/s/Board/IQBcN7RqnD8USYnS70q6N1DrAZ0F18DZC5MSelUHit3tUS8?e=imS7Vf
https://agccvb.sharepoint.com/:b:/s/Board/IQDXhAuP9GuzRKuSkR4S7Y29AZx0ErbGMLJL-W9IXHcMfvg?e=SG9rxt
https://docs.google.com/spreadsheets/d/1H_UHCedr4o9FE-eH3z1Bpayhh0WY71-C/edit?gid=266339017#gid=266339017
https://legiscan.com/AL/bill/SB121/2026
https://legiscan.com/AL/bill/HB260/2026
https://legiscan.com/AL/bill/HB296/2026

Departmental Reports (non-vote,; open for questions)

17. Destination Growth Indicators Dashboard; (November; December; January)

18. Communications Dashboard; (November & December; January)

19. Visitor & Partner Services Dashboard; (November; December; January)

20. Sales & Sports Dashboard; (November & December; January)

Announcements

Next Meeting: Tuesday, March 24, 8:30 am, Orange Beach Welcome Center

Adjourn
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