
 
 

Board of Directors  Meeting  

February 24, 2026 | Orange Beach Welcome Center 
 

AGENDA 

 

Call to Order  Glen Kaiser         

Suspension of Reading & Approval of Minutes (voting) 

1. Approval of November 18, 2024 Board of Directors Meeting Minutes Glen Kaiser 

Financial Update (non-vote) 

2. Report on the Financial Status of the Organization as of January 31, 2026 Carlos Serrano 

Action Items (vote if necessary) 

3. Board Officer Elections       Glen Kaiser 

4. Resolution 26-01 – Dr. LaDon Swann Recognition       Beth Gendler  

5. Resolution 26-05 – 2026 Profit Sharing Plan Contribution       Carlos Serrano 

6. Resolution 26-06 – Designation of Checksigners & Draft Officers for 2026       Carlos Serrano 

7. Resolution 26-07 – Position & Wage Scale 2026       Carlos Serrano 

8. January 20, 2026 Finance Committee Meeting Minutes       Carlos Serrano 

9. Resolution 26-02 – 2026 Operating Fund Budget V2        Carlos Serrano 

10. Resolution 26-03 – 2026 Sports Commission Fund Budget V2       Carlos Serrano  

11. Resolution 26-04 – 2026 Special Events Fund Budget V2       Carlos Serrano  

12. Offer to Purchase O'Brien Property (23.2 acres)       Beth Gendler 

13. SEM Lodging Keyword Plan & Approval       Crystal Hinds 

New Business (non-vote) 

14. Sports Complex Update Beth Gendler 

15. Spring Break Meeting with Municipalities, Sheriff, & Businesses    Beth Gendler 

16. GUMBO & Legislative Updates (SB121/HB260; HB296) Beth Gendler 

  

https://agccvb.sharepoint.com/:b:/s/Board/IQD_53TRERj9T5njx6Fjo1SRAUM7Xg-ABt-O6uiNtAg1okA?e=N3Xngu
https://agccvb.sharepoint.com/:b:/s/Board/IQDtXAi7-WzTRI57P8O_w0lbAYM39HH62YePpLeu4wi6XGY?e=Yh3Rgt
https://agccvb.sharepoint.com/:b:/s/Board/IQBE6p_QdNCeTJTkIbXq2gzzAQCa20FLcNqKNIawvBtFukA?e=jUyJZg
https://agccvb.sharepoint.com/:b:/s/Board/IQC3-mbemGl6SJNKRI8zl2q1AVeL1u-M0-ygP4I8QsgN5Ew?e=FfHfLE
https://agccvb.sharepoint.com/:b:/s/Board/IQBpcLxyU_ChTK7B_3zGqywxATXwkc2GgMT3GPqMqAvv2Rs?e=pVGEpX
https://agccvb.sharepoint.com/:b:/s/Board/IQCZW4Usn1w3T43C4O3crlIMAcSZjIBitaKhMFleBL9sIPc?e=7Tb0OD
https://agccvb.sharepoint.com/:b:/s/Board/IQBZlMGiWFoLQYZ6cOTcvDwDAeOW33NxYMHpVqjUXK9cbPw?e=aafVZD
https://agccvb.sharepoint.com/:b:/s/Board/IQBEtb0Y0fCxSJeDLnoaBS6fASKRYg5G3Hgdz5IQpKdZdIQ?e=jh61aa
https://agccvb.sharepoint.com/:b:/s/Board/IQBAntjakZJ4TaAxi5c8McblARtrkq41aH4PT8nyuAds6f8?e=A9MJWM
https://agccvb.sharepoint.com/:b:/s/Board/IQBvC04cLP5XSIZnuzY0l1QfAbW6qqoI_mpukXyYqvgTyYg?e=skzfoM
https://agccvb.sharepoint.com/:b:/s/Board/IQBcN7RqnD8USYnS70q6N1DrAZ0F18DZC5MSelUHit3tUS8?e=imS7Vf
https://agccvb.sharepoint.com/:b:/s/Board/IQDXhAuP9GuzRKuSkR4S7Y29AZx0ErbGMLJL-W9IXHcMfvg?e=SG9rxt
https://docs.google.com/spreadsheets/d/1H_UHCedr4o9FE-eH3z1Bpayhh0WY71-C/edit?gid=266339017#gid=266339017
https://legiscan.com/AL/bill/SB121/2026
https://legiscan.com/AL/bill/HB260/2026
https://legiscan.com/AL/bill/HB296/2026


 

 

 

Departmental Reports (non-vote; open for questions) 

17. Destination Growth Indicators Dashboard; (November; December; January) Beth Gendler 

18. Communications Dashboard; (November & December; January) Crystal Hinds 

19. Visitor & Partner Services Dashboard; (November; December; January) Kim Chapman 

20. Sales & Sports Dashboard; (November & December; January) Michelle Russ 

Announcements 

Next Meeting: Tuesday, March 24, 8:30 am, Orange Beach Welcome Center 

Adjourn                  Glen Kaiser 

https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/IQBo4FIgm5l7QL-G69Lr_2vyAYhloouhfsJVKzcXdpxpOAc?e=YDl0rP
https://agccvb.sharepoint.com/:b:/s/Board/IQBTCwwToXIpQKWzvpEaqDabAWrAR72Amg3b8zFC1NPUzjA?e=lhyw5h
https://agccvb.sharepoint.com/:b:/s/Board/IQBAbiApmaQYQKoRdsZc8YOyAVA_-B2wA6GB75fZ7q2MLkc?e=uzPMND
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/IQBQZyfOVlXTR4kBxAX9vufjAWm7IV0g16M8JIt6-51ISFg?e=qMMaBg
https://agccvb.sharepoint.com/:b:/s/Board/IQA9BMIRDAk5TalLtrce4kOvAaVjGol2E7Fy1Vj8frYQ5fo?e=i2EGkp
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/IQBTCwwToXIpQKWzvpEaqDabAWrAR72Amg3b8zFC1NPUzjA?e=lhyw5h
https://agccvb.sharepoint.com/:b:/s/Board/IQAsrcmRq00yT4u_VFkIMkjxAdqizjYRnDMm6MWWvFlUbXw?e=xI9G7J
https://agccvb.sharepoint.com/:b:/s/Board/IQCKFyCMRWvcQo0GHxXrhfg9AYOknNadt65K_bfqUBQOopk?e=3AEqOf
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/IQAsrcmRq00yT4u_VFkIMkjxAdqizjYRnDMm6MWWvFlUbXw?e=xI9G7J
https://agccvb.sharepoint.com/:b:/s/Board/IQA65c5I6CovSrRzFhKoWjxxAYZM71eDnQOSu6vms2YVL8s?e=UKvwke

