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Gulf Shores International Airport

The gateway to Coastal Alabama



What a year 2025 was!

Airline Service ARRIVED in Gulf 
Shores & Orange Beach!

The gateway to Coastal Alabama



Allegiant inaugural flight May 21, 2025









LuLu’s Grab & Go – Grand Opening July 30, 2025



Cover article in Airport Magazine published in August, 2025

Read at 900+ 
airports, the 
circulation of Airport 
Magazine includes 
more than 21,000 
digital circulation 
and 6,500 print 
circulation



Air Transport Weekly – featured article, Sept. 2025 



Airport & Allegiant receive “Partnership Award”
Alabama’s Governors Conference on Tourism



TakeOff North America Talahassee, FL 11/4 to 11/6

TakeOff North America 
Talahassee, FL 11/4 to 11/6



Congratulations Coastal Alabama!

30 FLIGHTS/WEEK IN SUMMER 2026



2025 performance



Over 80,000 passengers served 
since opening in May

Our top performers in Summer 2025

City Average Load Factor Single Month Peak

Kansas City (MCI) 80% 88% (August)

Belleville/St. Louis (BLV 78% 92%(July)

Cincinatti (CVG) 75% 87% (July)

Across all destinations, since May 21, average load 
factor is 67%,  meaning flights averaged 117 
passengers on board



Outbound travel at a glance 
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43% of air passengers 
have never visited 
before there was 
scheduled air service.

Air service is 
stimulating new visitors



80% of air 
passengers expect 
to visit at least one 
more time per year 
with new air 
service



What our customers are saying……….
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Plans for Growth
“We knew we were a baby, but ended up having twins triplets”



Existing Conditions
Current Terminal
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- Constrained gate area
- Narrow  bag claim 
- Limited curbside



Terminal 1.5 Scope –2 Gate

Holdroom Expansion
EXPANDED ROADWAY 

EXPANDED BAG CLAIM w/

OPTION TO EXPAND BUILDING

COVERED PATIO 

EXPANDED HOLDROOM

Terminal 1.5: Kick-off Meeting 09.11.2025 25



Terminal 2.0 Scope –4 Gate

Potential Option 2

FUTURE HOLDROOM 
EXPANSION

OPPORTUNITY FOR DEDICATED
DEPARTURES CURB (INCREASE
CAPACTIY)

Terminal 1.5: Kick-off Meeting 09.11.2025 26







“Terminal 1.5” Renderings
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Terminal 1.5

Outdoor Patio 
Feature



“Terminal 1.5” Renderings
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Terminal 1.5

New Passenger 
Gate Holdrooms 

and 
Concessions



“Terminal 1.5” Renderings
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Terminal 1.5

Outdoor Patio 
Feature



“Terminal 1.5” Renderings

Terminal 1.5

Expanded 
Passenger Pick-up 

and Drop-Off

Two A-320 Aircraft 
Simultaneous 

Operation

$25mm Total 
Investment in 
Facilities for 

Commercial Air 
Service

Project starting 
Summer 2026, 
completion of 

May 2027



What’s possible with 
Allegiant service; a case 
study

PGD – Punta Gorda, FL
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Airport Comp – Punta Gorda, Forida (PGD)

• Allegiant began service at PGD in 2010; By 2015 they had over 300,000 enplanements

• Between 2015-2020 Allegiant passenger service increased to over 800,000 enplanements

Chart shows total annual passengers. Divide by two for enplanements only

38,500

173,250
115,500

57,750

First 5 Years of Air Service

JKA Passenger Forecast
vs.

PGD Passenger Growth

JKA projected in five years to be at 
about 217,000 enplanements by 2029

- PGD

216,563

Terminal 1.5
Year 5 to 7

Terminal 2.0
Year 8 to 12
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Airport Comp - Punta Gorda, FL (PGD)

Punta Gorda started out with a simple terminal and 
maintained very low airline rates and charges <$1
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Their future “Terminal 1.5” and “Terminal 2” can be 
seen as the terminal was expanded to the left in the 
photo.

Initial PGD termina l



Airport Comp - Punta Gorda, FL (PGD)
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Allegiant now flies to over 50
destinations from Punta
Gorda and will have over 1.2 
million enplanements this 
year.

Charlotte County has a 
population of 206,000.

You don’t need 
many airlines to 
have many routes



Allegiant crew base in our future???



LAST
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Keys to our success
- We took the leap with infrastructure development
- Convenience, ease, and proximity of airport to the beach
- Excellent airline partner in Allegiant
- Nonstop routes vs. connecting routes
- Marketing Support through grant funds, Alabama’s 

Beaches
- Support from our businesses community & unwavering 

commitment to your faith and family values
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How can we keep it going?
- At every interaction, every setting, promote the airport and 

the air service
- If you want more air service, develop the air service you 

have (Use it or lose it)
- A tale of Houston, TX and Belleville, IL.

- Educate customers (Digital Advertising, in-business 
advertising, word-of-mouth, share your stories with others)

- Know the value of air service
- New visitors, More often, and stabilizing our economy.



Romans 8:28 “And we know that in all things God works for the good of 
those who love him, who have been called according to his purpose.”

Email:
jfosnaugh@flyjka.com

Cell:
(251) 567-0768 

Call, text, or email me 
with any questions, 
ideas, or business 
opportunities at the 
airport!

mailto:jfosnaugh@flyjka.com
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