
Michelle Russ
VP of Sales

Meetings, Sports & Events



Meetings that 
make

Position Alabama’s Beaches as 
the best choice for planning and 
hosting successful meetings

Create impactful touchpoints 
that enhance the attendee 
journey from start to finish

Generate qualified leads and 
referrals to drive business to our 
partners
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2025 meetings Highlight

Meetings 
assisted

Partner 
Leads

Site 
visits 

Room 
nights

66k 200+ 250+ 19

+ Hosted acae  annual convention



Complimentary 
services 

• Match groups with venues
• Source proposals
• Recommend local suppliers
• Provide free marketing tools + Welcome bags



What’s 
new 
Christy Baranovics, 

Senior Sales 
Manager



Coastal codes



reminder

Show your 

badge pass 



AWARDS

Alabama CVB of the Year, Platinum Choice 
Awards, Smart Meetings 

STATE - BY - STATE AWARD WINNER, READERS’ 
CHOICE AWARDS, 

CONVENTION SOUTH



Sports
tourism

The Game Plan to 
Keep Alabama’s 

Beaches Thriving.



Our win n ing
playbook

Make it effortless to host 
winning events along Alabama’s 
Beaches

Help participants + attendees 
score memorable moments 

Create game-changing business + 
measurable outcomes for our 
sports sponsors 
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2025 where winners 
come to play

Sporting 
events

Partner 
Leads

Grant 
support

Room 
nights

116k 229 150 500k

+ secured ncaa  beach volleyball 2026 - 2031 
& there’s more….



Complimentary 
services 

• Award Grants for 
qualifying events

• Race course maps + 
permits

• Seek best accommodations 
+ rates

• Coordinate on - site 
activities based 
on event size

• Recommend local 
suppliers

• Provide free marketing 
tools + 
Welcome bags



Coastal 
codes

New:
What’s





reminders

Annual 
sponsorship

Volunteer 
incentive 
program



Awards 
National Collegiate Beach 

Volleyball Championship

Innovations in Sports Tourism — 
Champions of Economic Impact, 
Sports Destination Management



SALES team
Michelle Russ, STS, TMP

Vice President of sales

Christy Baranovics
senior sales manager

Ashley wilson , STS
sales manager

Brittany roh , sts
sales manager

SARAH COOPER, STS
OPERATIONS MANAGER

Lauren jones
event coordinator

Sandra lopez
event coordinator

Ally Dorrough, APR, tmp
communications & marketing manager



Sportsplex progress

Coastal gateway blvd.

B
ald

w
in

 b
each

 exp
ress

Traffic 
light

Gulf shores 
High school 

Main 
Entrance



Substantial berm buffer

SENSE OF PRIVACY 
NOISE REDUCTION
SEPERATION 
WATER MANAGEMENT



Substantial berm buffer

SENSE OF PRIVACY 
NOISE REDUCTION
SEPERATION 
WATER MANAGEMENT



Minimized 
lighting  

impact

Before light 
control

after light 
control



Projected room nights

94,746
101,759

106,025

116,528

126,997

Year 1 Year 2 Year 3 Year 4 Year 5



m
ill
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n

s
Projected revenue

$63M
$67M

$70M

$77M

$84M

Year 1 Year 2 Year 3 Year 4 Year 5

Lodging projected revenue based on $264.83/night and additional spend based on $397.26/night. 



Sportsplex progress + plan

Next stepsQ1 2026
Planning and zoning 
review meeting

Second submittal of 
application and 
documentation

Planning commission 
meeting

City Council meeting

Revised site plan 
+ proforma

Completed planning 
and zoning pre -
application meeting 

Completed and 
submitted planning and 
zoning application



Thank you! 
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